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The COVID-19 pandemic has led to a shift in consumers’ behaviours and accelerated the pace of digitalisation in the way consumers interact with the arts and
culture sectors, creating a new digital norm where museums, along with arts and cultural groups, are increasingly moving towards online ticketing platforms
to provide a more confident and safer experience for their visitors. In this webinar, Mr Joe Ow, CEO of SISTIC, will talk about consumer behaviour in Singapore
during COVID-19, and share his experiences in leading his company to adapt to these changes by re-designing SISTIC’s digital services, and forming meaningful
partnerships with various institutions to create better user experiences. He will share how digital technologies on the SISTIC platform are re-designed to cater
to new visitor expectations for the arts and culture sectors, and talk about the digital strategies used to reach out to new and younger segments of consumers.

Joe Ow
Chief Executive Officer
SISTIC.com Pte Ltd

Business Sustainability for the Arts and Culture Sectors in Times of COVID-19 
– Perspectives from SISTIC

ABOUT THE SPEAKER
Joe is a Digital Practitioner, Technologist and Business Leader. With over 19 years of experience, he held several leadership positions in
management, operations, technology and delivery. His current digital adventure is with SISTIC.com Pte Ltd, where he is transforming one of
Singapore’s first technology companies. He is re-imagining a new ticketing experience where tickets could be purchased or reserved seamlessly in a world
focused on digital and data. He wants to change the way customers discover and consume sports, arts, culture and entertainment activities. Prior to SISTIC, he
spent more than 2 years in Accenture Singapore, where he was involved in technology consulting and digital transformation for Fortune 500 companies.

ABOUT THE WEBINAR
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PRE-COVID STATS

VISITORS AGE (2019) SISTIC Patron DataMUSEUMS VISITORS NATIONALITY 
(2019) SISTIC Patron Data
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POST-COVID STATS

VISITORS AGE (Pre and Post COVID) SISTIC Patron Data

MUSEUMS VISITORS NATIONALITY (Pre and Post COVID) 
SISTIC Patron Data
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POST-COVID STATS

McKinsey & 
Company 
US Consumer 
Pulse Survey
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POST-COVID STATS

McKinsey & Company Survey
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POST-COVID STATS

SISTIC Poll on Live Streaming and Virtual Events – Apr 2020
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POST-COVID STATS

SISTIC Poll on Live Streaming and Virtual Events – Apr 2020
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IMPORTANCE OF DIGITAL ENGAGEMENTS

Digital Consumer Survey (by NHB) in May 2020

• 43.5% are new audiences, reached via NHB’s digital offering
• 87.4% agreed digital offering made them more interested to visit our Museums 
• 79.9% agreed that the digital offerings uplifted their spirits 

Our own findings from SISTIC Live, our new Live Streaming 
service

• 39% are new audiences who have never attended our physical 
events

• Most of the new audiences were younger segments 

Our own stats shows similarity between museums patrons and our 
patrons for other arts & culture performances

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.
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DIGITAL ENGAGEMENTS

Interactive Virtual Tours – Palace Museum 

Virtual Tour – Live Guided Tours
Guided Virtual Tours – Canadian Museum of 
Human Rights 
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DIGITAL ENGAGEMENTS

3D Art Exploration - Artsmia

Gamifications – DIY Landscape Painting, Suzhou 
Museum

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.

Marketing Campaign – Nelson 
Atkins Museum of the Arts
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DIGITAL ENGAGEMENTS

Ecommerce – MoMA Design Store 

Supplementary Home Packs – North Carolina, Museum of History 
CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
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DIGITAL ENGAGEMENTS – SISTIC ENGAGEMENTS

#WatchFromHome – External Content#StageOnScreen – Local Arts & Culture Content

Arts& Culture Donation SISTIC Live – Virtual Event Monetisation
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Supported >30 events on SISTIC Live 
since May 2020 

20 events on Zoom, Google Meet

Sold ~20000 tickets

Viewers across Singapore, Malaysia, 
India, USA and UK 

Supported 
• Live Streaming
• Scheduled broadcast
• Pre-recorded video upload

Monetised via
• Pay to view
• Pay as you wish
• Donations 

DIGITAL ENGAGEMENTS – SISTIC LIVE

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.
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MUSEUMS SAFE OPENING

Research by IMPACTS Research & Development 

• Public is comfortable visiting Museums but not using interactive exhibits and features

Data consolidated for about ~160 museums worldwide that are Opened or Opening Soon 
(From avoid-crowds.com) 

• 148 has stated some form of safety measures (E.g. social distancing, mandatory masks, reduced 
capacity, timed entry, hand sanitisation stations etc) 

• 139 has online ticketing as an option (68 has only online option) 

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.
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SAFE EXPERIENCE

Queue Time on Website & 
Ticket

Timeslot reservations
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SAFE EXPERIENCE

National Museum of 
Singapore

Gallery 10
By National Museum of Singapore

SGD0

Contactless self check-in / Temperature and 
mask checks

SafeEntry link in Ticket

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.



Realtime Patron count in exhibitions – Patron
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SAFE EXPERIENCE

Realtime Patron count in exhibitions – Front Desk

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.
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SAFE EXPERIENCE

Auto Blocking of Seats for Social Distancing 

• System will auto-assign the seats based on best-available, 

in first-come-first-serve 

• System will auto-bubble wrap the seats with safe 

distancing in place (auto block off seats in front, behind, 

left and right) – distance can be adjusted per venue. E.g. SIS 

might have a 1 seat buffer and NST might have a 2 seat buffer 

setup

• Seats will be sold and held back with SDM-hold codes that are tied to patron account.

• This option will balance social distancing measures with revenue optimisation

• Seats Selection with bubble wrap is possible from consumers’ front, but there may be gaps and will not 

maximise revenue.

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.
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1,500 events Sold over 
60 

different 
genres of 

events

Brought entertainment to 
over 300,000 customers

Just 2019 alone….Marketing 
Campaign Data

Patron/Survey 
Data

Admission
Data

3.6 million tickets issued

And our data isn’t just 
ticketingAnd these 

started since
years ago20

DATA



What are they buying?

25% less likely to have 
caught a concert

Contributes to 61%
Of Family 

Entertainment
Ticket Sales

Love international 
comedians such as 

Trevor Noah

Figures are estimates based on ticketing data and primary research from 2019

% of income 
spent8%

3%

Age

Size

$160

$140

$120

$100

$80

When do they buy? 
Event Day

+5days +7days

In 2019, Singaporeans consumed
Over 3,000,000 Tickets

1 in 5 visited 
ArtScience 

Museum

Very unlikely 
to buy 

merchandise

50% 
more 
likely to 
watch 
an Arts 
event

Supports local 
comedy acts

25% less likely to have 
caught a concert15days

$58

$135

$176

$92

How much do they spend?

Top Products:



Data Capabilities
Business Intelligence & Data Analytics 

Industry Dashboard

Providing a platform that provides self-service slicing, dicing and 
visualization of data

Marketing Analytics

Extending our view of the customer journey

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.



Data Capabilities
Data Enrichment & Predictive Analytics

Genre Affinity Maps

Understanding the “Whys” behind customer actions 

Data Enrichment

Understanding the “Whys” behind customer actions

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.



Product Commonly Bought together Customer Acquisition

100,000 50,000

50,000

50,000

60,000

55,000

4,000

65,000

6,000

110,000

120,000

10,000

Creating Segments

Data Capabilities
Data Services & Advanced Reports

Customer Acquistion
Track the customer acquisition / 

retention across time.

Creating Segments
Segment customers and measure each 

segment via business frameworks such as 
RFM.

Product Grouping
Identify patrons who are interested in 
visiting museums and watching an arts 

program.

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.



Capabilities
Machine Learning

Machine Learning

Knowledge and data are crystalized into Machine 
Learning models. 

Sales forecast, Recommendation models etc  

Decision Engineering

Integration of machine learning models into operations and 
product to provide smarter services and sales conversions

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.
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OUR SALES AND MARKETING CHANNELS

SISTIC
Mobile App

22k monthly 
users

SISTIC Partners

20 Platform/marketing
800 Corporate Sales partners

Authorised
Agents

27 SG counters
4 overseas 
counters

SISTIC
Buzz

550k active base
10%-40% open 

rate

Social
Media

FB: 60k
IG: 10k

SISTIC
Website

48M page views
annually



Seamless Ticketing – Ease of access to browse and purchase tickets via API Partners. More Digital channels 
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Coming up 
in 2020

API PARTNERSHIP – Seamless Ticketing

DBS PayLah current 
reach its about 1.7mil+

Circles – 2 million MAUs 
by end 2020. 
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Partnering with ActiveSG:
• Integrating with ActiveSG as a sales and 

marketing channel 
• ActiveSG Wallet as a payment option in SISTIC 

platform

Visit Singapore Pass (VSP)
It allows Visit Singapore (VS) app users to 
be admitted into venues via a single QR 
code known as the VS ID.

Tourism Information Hub (TIH)
Upload content into TIH, syndicate to travel 
agents

PARTNERSHIPS

Partnering with BeMyGuest & Chan 
Brothers
• Integrating our inventory into 

BeMyGuest and Chan Brothers to 
distribute via their extensive travel agent 
networks in the region

Cultural Concierge – is a single platform for Arts 
and Cultural content, ticketing and CRM 
capabilities. 

This platform would allow NAC to better 
understand patron profile and behaviour and push 
for more attendance of Arts/Cultural activities

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.



SISTIC DISTRIBUTION NETWORK

• Partnering with more than 100 Travel Agents to sell more product offerings

• Extending to more upcoming API Partners

• Corporate Exclusives Program – more than 800 corporate partners

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.
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Over 25 years of 
ticketing experience

Partner with over 300 
Promoters, Venues & 

Attractions

Sell over 6m tickets 
per year

Ticketing for over 
1300 events every 

year

Customer Profile 
GENDER

42% 58%

AGE GROUP

17 – 24
12%

25 - 44
64%

45 to 65 
24%

BUYING PATTERN

Internet
75%

AA
15%

Hotline
5%

Mobile
5%

QUICK SISTIC INTRODUCTION

Extended family 
of MCCY

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.
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TICKETING SYSTEM - LOCAL CLIENTS

39

National Museum
of Singapore

Asian Civilisation
Museum

The Peranakan Museum Jewel Changi Airport

Lee Kong Chian
Natural History Museum

Esplanade - Theatres
on the Bay

Resorts World
Sentosa

Marina Bay
Sands

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.
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TICKETING SYSTEM - REGIONAL CLIENTS
More than 10 years in Hong Kong and Macau  

West Kowloon Cultural District, Hong Kong

The Parisian, Macao

The Venetian, Macau

Broadway Galaxy, Macau
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DATA & DATA 
SERVICES 

10 years of event & 
ticketing data
2mil patron 
accounts. 
Opportunity to 
synergise Arts, 
Entertainment MICE 
and Sports data. 
To understand and 
drive behaviours of 
Singaporeans. 

MARKETPLACE & 
PATRON BASE 

550k reachable 
patron base
Sales of 6mil tickets 
annually
48mil page views 
annually

OWN TECHNOLOGY 

We could react 
nimbly to changing 
requirements and 
localisations needs 
E.g. SISTIC live 
streaming, local 
payments integration. 
ActiveSG integration. 

ESTABLISHED 
CLIENT BASE 

In Arts and 
Entertainment. 
We support 300 
clients & 1300 
events annually.

OUR KEY ASSETS

CONFIDENTIALITY NOTE: The information contained in this presentation is for the use of the intended individual or entity and may contain information that is privileged, confidential and exempted from disclosure under applicable
law. If the reader of this presentation is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.

SALES CAPABILITIES 

Extended our 
ecosystem. API 
partnerships with 
DBSPaylah, 
Circles.life, Qoo10, 
BeMyGuest
STB integration with 
VS app 
Partner for NAC’s 
Cultural concierge
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THANK YOU
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