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Overview

What do we observe?
-Current state in Singapore

-Sustainability of digitalising arts & culture content

-Potential barriers to monetising content

What can we monetise¢
*Existing content
‘New content

*Expertise

Recommendations
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What do we observe?



Current State

« Singapore’s arts & culture sector has pivoted
to the digital space since stringent physical
distancing measures were infroduced to curb
spread of COVID-19.

*  Museums and Hls gradually re-opened in
phases since 26 June with limited capacity
and strict safe management measures.

« Performance venues open only to small
groups for filming and rehearsals.
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ANYWHERE
F ROM T H E What's on this weekend for Jazz in July? View the daily line-up
LIVING ROOM S

THIS WEEKEND, don't miss:
() Friday, 17 July 2020
20:00-20:45 Mario Lopez & Duncan McKee... See More

Ebi Shankara with Jeramy Lim vith
%N2 TetraQuartet %? Sandhya Suresh

JUL

08 K
T0
3

Chong Woon Yong with 2 Seong Hui Xuan with
Mohamed Noor, 5 Yarra lleto,
Riduan Zalani N Zhuo Zihao

Tan Shou Chen vith
SAJB Sax Quartet

Pride in Our Past, Legacy for Our Future 4



Sustainability of Digitalising Arts & Culture Content

Culture Will arts companies regret making so
, much content available for free during
« Nature of work in the arts & culture sector already shutdown?
precarious, i.e. short-term gigs, casual contracts etc. , , =
Caitlin Vincent for ~ Forced to shutter live seasons, performing arts organisations
N GreOT r(]nge Of performonces Ond COﬂTenT (bOTh the Conversation  jumped on the digital bandwagon. It may have been a mistake
local and international) available online, often e :
offered for free.
» Live performances unlikely to resume soon.
«  With physical distancing measures, venues may only
accommodate a fraction of their capacity so When will live music festivals return? Some say
financial viability becomes an issue. not until 2022
« Companies may have undervalued their own NME
products in the inifial scramble to push out their But when will music fans be able to gather again in massive
digital offerings and sustain audience engagement groups to enjoy days and nights of their favorite music?

through digital platforms, i.e. problematic precedent
has been set.

National
Heritage
Board

When will live music festivals return? Some say not until 2022



Potential Barriers to Monetising Digital Content

» Lack of capabilities among staff.

* Lack of software and tech infrastructure to support the pivot to digital.

« Fear that digital access may discourage physical attendance or undermine
industry in the long-term.

« Lack of knowledge of what is attractive and viable in the digital space.

« Lack of benchmarks (how much to price different types of digital content).
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What can we monetise?



Strategies for Monetising Content Online

mmmm Monetise existing content

* Most arts and culture organisations have extensive archives and
content.

* Existing content can be augmented with freely available tools and
made fit-for-purpose on the digital space (see slide 12 for example).

= Monetise new content

* Arts and culture organisations are continually creating new content.

* Digital space opens up new opportunities for content creation and
meaning-making (see slides 18-19 for examples).

» Potential for new products that cater to current contexts, i.e.
prolonged work from home, closure of large event spaces.

mmm Monetise expertise

» Opportunities for capability development programmes which may
appeal to general public.

* Arts and culture practitioners are content experts with unique skillsefts.
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Content as Online Resources:
San Diego History Centire

« Created online resources — in the form of activities for
parents and children — to support home learning.

« Hosted by Google Sites, a free, user-friendly tool for
creating websites; possibility of embedding other
Google products such as files, videos from YouTube,
trails on Google Maps, etc.

« Can be used as a hook to engage new audiences or
encourage existing audiences to pay for other types
of content.

Consideration:

« Use familiar tools and resources
available, there is no need to reinvent
the wheel
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https://sites.google.com/view/sdhc-learn-at-home/home

Welcome to at-home learning from the
San Diego History Center!

During these unprecedented times, our Educators are still working to share San Diego history
with you! We have gathered resources and activities for you to enjoy at home and we
continue to create and add content regularly.

Please sign up for alerts and let us know what you would like to seel!

'DOING HISTORY IN
YOUR OWN HOME

SPACES & PLACES IN
SAN DIEGO HISTORY

-a":-__ g z-, - ‘Af“‘

Cityscape: Timeline of Timeline of
Early Photos of Women's Children's
San Diego's Fashion from Clothing from
Skyline the SDHC the SDHC
Costume Costume
Collection Collection


https://sites.google.com/view/sdhc-learn-at-home/home

Streaming Services

* Online streaming services which pre-date COVID-19 related shutdowns.

* Monthly or annual rates similar to Netflix, Disney+ or Spotfify
* View anything anytime.
« Examples include Broadway HD.

» |s there sufficient critical mass in Singapore for a common platform?

Mﬂ“ CATEGORIES ¥ INFO ~ HELP SUBSCRIBE NOW

GIVE A GIFT

Stream Your Favorite Broadway Hits! Anytime,
Anywhere!

Start your 7 day free trial by clicking a plan below!

ALREADY A MEMBER? LOG IN

MONTHLY YEARLY

$8.99 USD/month $99.99 USD/year
after your free trial after your free trial

Choose this plan Choose this plan
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Considerations:

* More long-term and
“predictable” revenue stream
for content producers.

« Subscription model is familiar to
many consumers.

Pride in Our Past, Legacy for Our Future 11



Rental / On-Demand Services

» Per-per-content unit, for limited periods.

« Videos hosted on sites such as Vimeo and
YouTube.

« Suitable for organisations with archived
content.

« Pricing benchmarks: $10-12 for a movie from
The Projector, available for 24hrs; USD4.99 for
Kebaya Homies by The Necessary Stage,
available for 1 week.

THE
p[@\jJE

FILMS ~ PROJECTOR PLUS ~  EVENTS v  BAR ™ VENUE HIRE v  MEMBERSHIP & GIFTS v

SHOWCASE

THE PROJECTOR PLUS: MOVIES ON DEMAND

With The Projector Plus, we bring The Projector experience right to the comforts of your own home. Wherever you are,

whenever you want. Simply pick a movie, create or log in to your P+ account, rent and watch the film within 24 hours -
all from your couch. Make it a night with some grilled cheese sandwiches and Projector craft brews from Intermission
Bar delivered right to your doorstep.

It's a work in progress. Give it a go and let us know what you think!

Nqﬁonql All movies are at a promotional price of $10 per movie till 31 Jul. Standard rentals will be $12 per movie from 1 Aug
Heril‘qge 2020. This streaming service is only available for Singapore-based viewers.
Board

MAGAZINE

Local theatre darling Wild
Rice to Iaunch on-

lideo_ ‘Iﬁpknel

dlrectly towards securing,,‘f‘fg?

_44,.

@ 3DAYS AGO 5 ARTS, HOME
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Premium Content

 Paid access can be branded as “premium content”.

« Can be packaged with membership programmes.

« Psychologically, monthly payments present less barriers than a lump-sum
payment or an annual rate because the consumer feels more in conftrol of their
spending.

ENG /ESP

Phx¥mz  Phoenix Ari Museum SEARCH O~ MENU = .
Phoenix Art Museum

experimented with pay-
what-you-wish events and
EVENTS > MEMBERS ONLY p— workshops and they are
gradually transiting to a
members’ benefits system,
with monthly membership
fees for access to
additional content, events,
lectures, workshops

Members Only

Phoenix Art Museum offers events and gatherings

exclusive to our Museum Members, Circles of

Support, and affiliate groups. Discover all that we

offer, and consider becoming a Member today.

@ National
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Monetising New Content

Arts and culture organisations can consider creating

‘ Ve
m"“ «d

content that caters to the online oudlence g
theatre experience, new content created ¢ S
digital.



Robot Tours

«  Van Abbemuseum in The Netherlands
launched a virtual tour programme.

« Public pays €13 for one hour of control of the
robot, for individual tours.

« Guided tours cost €40 per hour.

« Pricing is similar to a regular physical visit to
the museum.

«  Welbsite states explicitly the virtual visit can be

experienced by anyone, anywhere in the

world.
« A possible adaptation is for docents to Consideration:
standby aft strategic locations around the *  What is the market for this
. L experience?¢
museum, visitors may dial in via Zoom or

FaceTime for a brief explanation about the
particular artwork or gallery.
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Murder at Mandai Camp

FB: @SIGHTLINESENTERTAINMENT
16: @SIGHTLINESENT

« Immersive theatre experience created by Sight Lines :
Entertainment and ran from 26 — 28 June 2020.

« Ticketing via SISTIC, pay-as-you-wish ($15, $20, $30, $50).

« Cross-marketing with local cocktail bar.

« Elements of theatre production retained: actors, set (e.g. using
Zoom backgrounds), plot, timed performance, social event.

«  What digital enabled: gamification (audience members were

investigators), real-time engagement with actors (poll at the end

all giga T 10:48 PM @ B 25%0 ) allgiga T 10:49 PM @ B 24%
1 H 27/6: | i Ch 27/6:1 i Ch
of performance), real-time engagement among audience Qs e vestgatare Chat SR gn S Clpeciy - 2710 vestipatore chat © !
Pinned Message Pinned Message
Image capture of Skype call between Lieuten... Image capture of Skype call between Lieuten...
(Telegram channel). ~

* o 2 ¢ Oh ya hor
\ ) OMG

" This is a prank on the lieutenant
" 73 behind the guy got ghost 1,

CHONG TZE CHIEN'S

| It's too difficult to focus on the clues ri...
Yeah sia | cant rembr half the
details luckilyother ppl watching

'} with me can

10:44 PM

AT MANDAI
H.1| | —

A SUPERNATURAL MURDER MYSTERY

/
) — . I Theory: the sister passed away a few y...
Q Oh shit!l! /4 That's why massaging him

I
| This here is Mandai and not Tekong rig...

" /7+ Yup
. Giving him Massage :

/' BEHIND THE LEFT GUY 0.24
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Old Vic: In Camera

©

Modelled after physical performance setting, limited to 1,000 tickets
per performance, fickets priced according to tiers of seats in the

theatre (E10 - £40).

Performed live to a Zoom audience, actors maintain physical
distance of at least 1m throughout; split screen view for audience.
With Zoom as a medium, the performance straddles live theatre
and film, enabling exploration of new layers of meaning

(intertextuality).
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Considerations:

 Pre-COVID brand matters, in a
crowded market, consumers
gravitate to familiar brands.

« Create demand with scarcity.

« Use the medium to create new
meaning so it is an entirely new
artform, not just a replication of the
physical.

IN CAMERA

VIEW MORE

TICKETS AVAILABLE

Pride in Our Past, Legacy for Our Future




Animal Cameo

* New initiative launched by ElImwood Park Zoo in April
to generate income for the zoo while it was closed.

« Public can purchase 15-minute animal cameos for
their Zoom calls. | / A PRIESETs

« Since launch, mostly purchased for corporate events GUATS PARRYS Duilisas

$100 - 15 mins $100 - 15 mins $100 - 15 mins $100 - 15 mins

with a few family or social events, e.g. baby shower,
birthday party.

« Offer alower price point ($50) for school programmes.

Considerations:

* |nnovative and novel
experience using existing
collection.

« Corporate spenders remain a

RED TAILED HAWK PORCUPINE REGGIE/NOAH

$100 - 15 mins $100 - 15 mins $150 - 15 mins

viable market even in these
economic conditions.

@ National
Heritage
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“Creating Pangdemonium” Webinar Series

o 29 June -3 July, 3-4pm

 Led by Pangdemonium’s own feam members, each session will
address a different element of professional theatre, $35/session,
$135 for all 5 sessions:

I.  Introduction to Theatre

ii.  Sponsorship/Philanthropy & Arts Management
ii. Designing & Stage Managing a Show

iv. Tickefing & Marketing a Show

v. Directing & Acting

National
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Pangdemonium
Jur 6 PM-Q

Last chance to sign up for the "Creating Pangdemonium" webinar
series! The webinar starts next Monday, 29 June, to 3 July, 3pm
each day.

Sign up here:
Or for any other enquiries, please contact:
mark@pangdemonium.com

“CREATING PANGDEMONIUM
WEBINAR SERIES

29 JUNE - 3 JULY 2020

Pangdemonium
June 16 11:05 -Q

Go behind the scenes with Pangdemonium as we give you a
very intimate and comprehensive look at how a theatre
production is brought to life!

Comprising five one-hour workshops led by Pangdemonium'’s
own team members, each session will address a different
element of professional theatre.

Taking you on a journey from the company office, into the
rehearsal studio and finally onto the main stage, this series of
workshops aims to promote both arts education and theatre as a
career to both youths and adults alike.

The webinar will run from 29 June to 3 July, 3pm each day.

The workshop sessions include:

« Introduction to Theatre

« Sponsorship/Philanthropy & Arts Management
- Designing & Stage Managing a Show

« Ticketing & Marketing a Show

« Directing & Acting

$35 per session (inclusive of GST)
$135 for all 5 sessions (inclusive of GST)

Visit here to sign up for the webinar series:

For any other enquiries, please contact:
mark@pangdemonium.com 20



Recommendations
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Overview

= R P o e e e
Actively ask for support Royal Mai o s e
Royal Mail share price tumbles over
*This has been tested by media platforms that resist paywalls. ::l:zziafe:fii“mm
‘Local and infernational theafre companies that have shared old : w1l
recordings also include an appeal for donations. rve S
Actively seek out opportunities for cross-marketing ® “,j“ffj‘;’"“;;f“él”f’“ggmmw
*Also contributes to economic recovery in general. ng”?ym“*mu“":,“:f;“
Consider charging for premium content In 2018, The Guardian received micro

donations from over 1m people, with

*Arts and culture practitioners have valuable skillsets that are marketable. | ©ver 500.000 paying to support the
publication on an ongoing basis

«Strategy has to be carefully balanced against accessibility considerations.
Leverage the affordances of technology

*Wide availability of free tools.
Gamification of offerings to engage audiences.

*Explore how technology augments or deepens art-making and
presentation.

National
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Recommendations for Museums

a

Q

Survey visitors (online and onsite) for

Types of digital products they hope to see.

Willingness-to-pay for digital products.

Reasonable cost of digital products.

Infroduce a membership scheme with premium content and programmes available to
members

Flexible scheme that can be adapted quickly for changing contexts, e.g. members-only access hours,
opportunities for cross-marketing.

Steady and predictable revenue stream.

Easy to gift.

Encourages repeat visits » contributes to museum-going culture.

Examine museum'’s unique selling point and relevance to the public - this is what will compel
the public to join as members.

Communicate how museum membership helps the museum, e.g. supports programmes and
collection:s.

In the long-term, museums can cultivate patrons from members.

@ ”qﬁ?nol
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Recommendations for Arts Organisations and
Practitioners

a

Survey online audiences for willingness-to-pay for
digital products.

Experiment with digital products and platforms.
Enhance brand awareness, especially with new

audiences.

Corporate consumers - not just donors!

Focus on educational outcomes for now, while safe
management measures are in place.

Leverage unique skillsets, e.qg. storytelling, stage
management, design etc.

Embrace the possibilities afforded by digital
technologies and media, e.g. international reach,
synchronicity of experience, Zoom backgrounds can
be theaire sefs.
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Digital billboard by Christine Sun Kim, part of an
initiative by Times Square Arts, For Freedoms, and
Poster House. The public art campaign invites 35
artists and designers to make works for display across
digital screens in New York City, Boston and Chicago,
in recognition of the continued service of essential
workers during the COVID-19 pandemic.

Pride in Our Past, Legacy for Our Future
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